UH

AHc-Ayaut

Ayauntopcko-KoHcynbTaumoHHan Mpynna

BHyTpeHHHMH ayJAUT U KOHTPOJIb

UHY fAHc-AyauT okasblBaeT yCayr 110 IPOBEAEHUI0 ayJUTa
3¢ PeKTUBHOCTU CGOPMUPOBAHHON B KOMIIAHHUAX

CUCTEM BHYTPEHHEI'0 KOHTPOJIA U KJIKOYEBbIX 6H3HeC-l'Ip0U,6CCOB, da

TaK)Xe IOCTPOeHUe CUCTEMbI BHYTPEeHHEro KoHTpoJs ¢ "0"

BapuaHT 1 (6a30BbIi):

IKCIIpecCC - OIE€HKa 3(1)(1)6KTI/IBHOCTI/I CUCTEMbI BHYTPEHHET O KOHTPOJIA

O61mas oueHKa 3¢ GEeKTUBHOCTH
CHCTEMBbI yIIpaBJIeHHUS TPOLLECCAaMU

v

OnpepesieHue COOTBETCTBHUSA BCEX
KJIIOU€EBBIX 3JIEMEHTOB
CUCTeMBbI yIIpaBJIeHUsI GU3HeC-IPoLiecCaMy
LeJisM 6rM3Heca

v

AHany3 cOOTBETCTBUS OPraHU3aLMOHHO -
IITaTHOW CTPYKTYPBI CTPATEruH Pa3BUTHUSA
Gu3Heca U LieJisiM GU3HeC-NpoLeccoB

AHasu3 MOJHOTBI U JOCTaTOYHOCTH
perjiaMeHTallUU KJII0UeBbIX QyHKIUN

Y 6U3HeC-NpoLeccoB (BOMPOCHI
BHYTPEHHET0 KOHTPOJIS U
ynpaBJIeHUs PUCKaMH)

|

AyauT MOJHOTBI ¥ KOPPEKTHOCTH
¢$opMann3aLru KOHTPOJIbHBIX NPOLEAYD,
BCTPOEHHBIX B OM3HEC-ITPOLIECChI

|

AHanus popmanusanuu
BOINIPOCOB COBEPIIEHCTBOBAHUA U
pasBUTHS CUCTEMbI BHYTPEHHETO
KOHTPOJI ¥ yIIpaBJIeHUs PUCKaMHU

061as oneHKa 3G PEKTUBHOCTHU
CHCTeMbl BHYTPEHHETO KOHTPOJIS B
KJIIOUEBBIX GU3HEC- MpoLeccax

|

AHanu3 KJI104eBbIX PUCKOB B pa3pese
KJII0YeBbIX OU3HEC-TTPOLECCOB

v

OueHKa HaIMYUSI KOHTPOJIbHBIX IPOLEAyp
JUIS1 JOCTYDKEHUS Liesiel GU3HeC-IpoIeccoB
Y CHH)KEHUS PUCKOB

OueHka 3G PEeKTUBHOCTH CUCTEMBbI OneHkKa pe3yJIbTaTUBHOCTH U
IesienoJlaraHus B pa3pese KJII0YeBbIX 3¢ PeKTUBHOCTH
6M3Hec- NpoLeccoB OCHOBHBIX IPOLIECCHBIX NIPOLIeAYDP B
paspese 6U3HeC-TIPOLECCOB
66 [lo uToram npoBe/ienus aynuta Bam 6yzet npegocrasied OTuet ayauTopa 06 3G PpeKTUBHOCTH

Cucrembl BHYTPEHHETr0 KOHTPOJIA K/JII0YE€BbIX 6H3H8C-Hp0ueCCOB, BKJIIO‘la}OLLlI/Iﬁ pPEKOMeHAaluu 1Mo

COBEpIIEHCTBOBAHHUIO Cucrembl BHYTPEHHEI'0 KOHTPOJIfA, a TaKXe pa3pa60TaHHb1ﬁ IJiaH 9

KOPPEKTUPYIOIIUX JeHCTBUH.

ITouemy MbI

* B iuraTe Hauel KOMNaHUM TPYAUTCS + 14 aTTeCTOBAaHHbIX ayAUTOPOB

6osiee 70 crieyMaInCTOB. * 7 ayAUTOPOB MMEIOT €JUHBII aTTecTaT HOBOTro 0Gpasia
* Yciyra okasblBaeTCs CUJIaMU: e 2 ayputopa umeroT aunaom ACCA
* 5 BHyTpEeHHUX ayJUTOPOB UMerux guriom CIA * 6 ayquTopoB uMeloT AumioM DipIFR

He3aBMCUMBbII YUACTHUK MEXAYHAPOAHOM ceTh

UHY

nobanbHoe BUAEHUE
[eTtanbHbIV aHanu3



BapuaHT 2 (pacliMpeHHbIN): ayAUT OU3HEC-IPOLIeCCOB OpraHU3alUY,
BKJIIOYAIOIIMU O1leHKY 30 PEeKTUBHOCTH CUCTEMbI BHYTPEHHET'0 KOHTPOJISI

O6mas oneHKa 3¢ GEeKTUBHOCTH
JleATeJbHOCTH

OneHka 3pPeKTUBHOCTH CUCTEMBI
ynpaBJieHUs 6U3Hec-npoLeccaMu

AHa/13 MOJTHOTHI JOCTATOYHOCTH
perjiaMeHTalUH KJIYEBbIX
GYHKIIUMH 1 6HU3HEC-NIPOIleccoB (B
4acTH BONPOCOB BHYTPEHHETO
KOHTPOJISI ¥ YIIPaBJIEHHs] PUCKaMH)

[IpoBesieHMe aHAIM3a 9KOHOMUYECKOH 3 HEKTUBHOCTH B pa3pe3e NPOU3BOJHUTEIIEH,
—_— KaHaJIOB JAUCTPUOYLIMH M HOMEHKJIATYPBl BbITyCKaeMOH MPOAYKIIHH

061as cucreMa ynpaBJjeHuUs:
(cTpaTerundeckoe, JIaHUPOBAHUE U
> ONepaLMOHHBII MEHEPKMEHT) > PYKOBOJHUTENSIMU U NO[pas/ieIeHUIMU

AyaWT NOJIHOTBI KOPPEKLUU
¢$opMann3anru KI04eBbIX

m=—==p  KOHTPOJIbHbBIX IPOLEAYD, BCTDOEHHDIX sy

B 6H3Hec—npoueccm

AyAI/IT KJIIOYEBbIX OM3HEC IpoLecCOB OpraHusanuu (C onpezesieHueM PUCKOB U

OLleHKOH 3¢ PeKTUBHOCTH CUCTEMBI BHYTPEHHETO KOHTPOJIA)

Pacnipeznesnenne GyHKUNN U 30H
OTBETCTBEHHOCTH MEeX/Y

AHanusz popmanusanuu BONpocoB
COBEPLIEHCTBOBAHUSA U Pa3BUTHUA
CHCTEMbI BHYTPEHHETO KOHTPOJIS U
yTpaBJIeHUsl pUCKaMU

|

AypuT npolieccoB 3aKynok
Y MaTepHaJbHO-
TEXHUYECKOro CHabXXeHus

Ayput npoueccos
MPOU3BOJCTBA U paGOTHI C
0TX0/laMH

Ayput nporneccoB c6bITa B
ynpaBJeHUs IpoJakaMu

!

AYIHT JIOTUCTUYECKHX
[POLIECCOB

1. OueHka appeKTUBHOCTH
OCyIeCTBIEeHUSA
3aKyNOYHOH AesITeJbHOCTH
Ha COOTBETCTBHE
perJaMeHTHPYIOLIUM
JIOKyMeHTaM

2. AHanu3 pe3ysbTaTOB
3aKyNOYHOH AeATeJbHOCTH
C LleJIbIO OTIpe/iesIeH s
COOTBETCTBHS Il€H Ha
npuo6peTaeMble TOBAPHI U
YCJIyTH YPOBHIO PO3SHUYHBIX
neH
3. AyUT COOTBETCTBUSA
3aKyInaeMbIX TOBApOB U
YCJIyT NOTPEGHOCTSIM
OpraHU3aluy 1o
KOJINYeCTBY, KaUeCTBY U
cpokaM

4. O1jeHKa MeXaHU3MOB,
06ecreyrBaoInX
CHW)KEHUE PUCKa pU
MPHUOGPETEHUS TOBAPOB U
YCJYT Y HEHaIeXKHOT0
KOHTpareHTa

5. BoisiB/IeHH e NPU3HAKOB
KOPIOPaTHBHBIX
3JI0ynoTpe6IeHUH B
06.1aCTH 3aKyO4YHOH
JlesITeJIbHOCTH

1. AyauT npoueccoB
JIBIDKEHHSI MaTepHasoB NIpU
OCYIeCTBJIEHUHN
IPOM3BO/CTBEHHOTO IIUK/IA

2. AHanus 3¢pPeKTUBHOCTH
HCI0JIb30BaHUSs
[POU3BOACTBEHHOTO
060pyIOBaHUSA

3. AHa/1M3 KOPPEKTHOCTH
CUCTEMBbI
MIPOU3BO/CTBEHHOIO
IJTAHUPOBAHUSA

4. OLleHKa IpoLeccoB,
o6ecrneyrBaoINX
JIOCTVIKEHUS MJIaHOBBIX
roKasaTeJsiell IPOU3BO/CTBA
5. AyAuT cucTeMbI paGoThI €

6pa}<0M " OTXOJaMH
IIpOU3BOACTBA

1. AHa/IM3 MapKeTUHIOBOM
CTpaTeruy U MeXaHH3MOB ee
peanu3anuu

2. AHany3 npyuMeHsieMbIX
cxXeM peasIM3aljuy U OLjeHKa
1X 3¢ PEeKTUBHOCTH

3.AyauT peKiaMbl

1. AHa/IM3 BHYTpEeHHEH
JIOTUCTHKH, CKJIaZICKOTO
y4yeTa XpaHEeHHUsI ChIpbsl U
NPOJYKIHUH C IIeJIBI0
BbISIBJIEHUS HEJJOCTAaTOYHOH
3¢ PeKTUBHOCTU NEPEBO30OK

2. BrisiB/IeHHEe NPOGJIEMHBIX
MEeCT CKJIaZICKOT0 XpaHEeHUs
Y onpefieJieHle IPUYUH
HaJIM4YMs1 30H NOBBIIIEHHOTO
pucKa

3. Ouenka 3¢ peKTUBHOCTH

npoBeJieHUuda
HHBeHTapH3aLLHﬁ

4. OueHka apPpeKTUBHOCTH
Mep, MPUHUMAEMBbIX C 11eJIbI0
COKpall|eHHs] pUCKa [I0TePb
NPH CKJIAJCKOM XpaHEHHH

66 [lo nToram npoBeseHus ayauTa Bam 6yget npefocrasieH OTyeT
ayzputopa 06 a¢pdekTuBHOCTU CHCTEMBI BHYTPEHHET'O0 KOHTPOJIS
KJII0YEBbIX 6U3HEC-NIPOLECCOB, BKIOYAIIUNA peKOMEH ALY 110
COBepLIEHCTBOBAHUIO CUCTEMbI BHYTPEHHETO KOHTPOJISA, @ TAKXKe

pa3paboTaHHBIN MJIaH KOPPEKTUPYIOIIUX JeHCTBUH. 99
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